@ Irondale Homerun Club
‘\» Meeting Minutes

May 2, 2018

Introductions
In attendance: Coach Lynch, Michele Schicker, Amy Moe, Amy Saylor, Julie Irving, Dale
Irving, Brent Schicker, Don Osaski, Nate Miller

Coach Lynch
e Field cleanup will take place Friday, May 4 @ 4:30.
o Install wind screen, rake left field, remove unneeded items.
o Players and available dads will help.

Saturday games
e Coon Rapids @ 10am; Mounds View @ 2pm
e Jimmy Johns and drinks will be provided to the players before start of MV game.

Fundraising — Funds20rgs
e Numbers Update: collected 32 bags at the first drop off day; we have a long way
to go to make it worthwhile.
e Currently scheduled to be complete the end of May.
e Will re-evaluate after this Friday’s shoe drop off.

Special Days
e Senior Day will take place May 17t
o All pictures have been taken and banners will be ordered for each senior
player (22.5’' x4’ @ $27.77ea).
As with previous years, gifts will not be purchased for the players.
Thank you notes will be purchased for the players to give to parents.
Brent will get quote.
o Varsity players and parents - Grill out, cupcakes, water, chips, burgers
e Youth Day
o Was scheduled during the week of the blizzard; due to losing a month of
baseball, we are cancelling this and will re-convene next season.

Summer Baseball
o VFW
o 10 kids signed up — coach reaching out to 2 more kids.



e Legion
o We will host four Legion playoff games the last week in July. We will
collect admissions and have light concessions (water, candy, chips—no

grilling)

Future Fundraisers
e Possible letter writing campaign?
e Cowboys Jacks before start of 2019 season. More to follow.

Banquet
e June3
o Julie left messages with: Mermaid, Green Mill, & Banquets of Minnesota.
e Details / decision on venue to follow.
e Would like to do evite to players/parents instead of mailing.

Duluth
e Busleaves @ 1pm Friday. Snacks will be provided on bus.
e Subs will be provided on Friday; 5pm for JV and 7pm for Varsity.
e Continental breakfast at hotel Saturday morning.

Next Meeting
May 31, 6:30 @ Adagios



