Irondale Homerun Club

Meeting Minutes
February 21, 2018

Introductions
In attendance: Coach Lynch, Michele Schicker, Tanya Jorgenson, Amy Moe, Julie Irving,
Dale Irving, Brent Schicker, Don Osaski, Nathan Miller

Key Dates
e February 28, 8:00-9:30pm: Captains Practice, Upper/Lower Gym
e March 7, 8:00-9:30pm: Captains Practice, Upper/Lower Gym
e March 12, 13, 14, 1:00-2:00pm: “0” Week — arm care, throwing, conditioning
o Players not on Spring Break are strongly encouraged to attend.

Feed My Starving Children Mother/Son Event
e March 29, 8:00-9:30pm
e Sign up here: https://irondale9.wixsite.com/baseball

Back To Baseball
e March 26, time TBD; Parent/Guardian must be present with player.
e Uniforms
o Irondale owns/pays for the team jerseys. Players must turn in their jersey
at the end of the season.
Irondale recently purchased new equipment for the team.
Players own/pay for pants, hat, socks and belt. The Homerun Club is
obtaining a quote for a long sleeve undershirt and may purchase one for
each player. Players will have the option of purchasing additional apparel
via the online order store.

Fundraising Opportunity
e Shoe Drive with funds2orgs — collect used/gently worn shoes for those in need

o funds2orgs will provide bags and rubber bands for the shoes and pay us
40¢/Ib.
No out-of-pocket expense.
We will need a place to store the shoes.

=  What is the status of the baseball shed? Follow up needed.
o Thereis afee of $250 (freight) for not meeting your goal.


https://irondale9.wixsite.com/baseball

Gopher Classic
e Thanks to Michele’s persuasion and Irondale’s positive Gopher Classic history,
we are now #1 on the waiting list to participate in the Gopher Classic Tourney
this summer. We may also have the opportunity to host future tournaments.

Coach Lynch
e Would like to provide each player with a notebook and pencil for journaling
(mindset, goalsetting) before and after games.
o Homerun Club agreed to purchase these for each player.
e Would like to provide each coach with a team sweatshirt.
o Homerun Club agreed to purchase a sweatshirt for each coach.
e Would like to add one more coach to the coaching staff. The school district will
not pay the salary for this coach.
o Homerun Club agreed that adding a coach would benefit the players and
the program.
o Homerun Club agreed to pay the $2k salary. Coach Lynch will hire an
additional coach.

Treasurer’s Report
e Tanya reported that all fees currently due for upcoming tournaments are paid.

Next Meeting
March 6, 7:30pm @ Adagios



